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20 January 1982

1 Executive BRegistry

\EMORANDUM FOR: Deputy Director for Administration It - 72
Deputy Director for Intelligence ’
Deputy Director for Operations
Deputy Director for Science & Technology

FROM: John N. McMahon
Executive Director

SUBJECT: _ Coordimation of Television Techniques and Facilities

1. 1 understand staff-level discussions have taken place on establishing
an advisory panel for coordinating the acquisition and use of television
facilities and for developing policy options for using television within
the Agency. Rather than create another panel that could require staff
support, I prefer to look to each of you to ensure that the appropriate -
coordination is taking place and any promising policy initiatives are
forwarded for consideration. :

2. The DDA should continue its efforts to develop a plan for.
coordinated equipment procurement and maintenance and should develop

- and maintain an Agency-wide inventory of equipment.
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